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Programme of the Transnational meeting

Period: 15-19 February 2013
Place: IZ Hederleben, Germania
Participants: Harry Stolte, Peter Dan Calin, Marinescu Liviana, Sabau Rita, Marion Frische, Ralf Sachsenmaier

Topics:

« Internal evaluation of the partnership after two years of project implementation

« Analysis of proposed indicators and ensure their achievement.

* Analysis of detailed work pian for the year 3

» Setting tasks and responsibilities for project year 3

« Ensuring sustainability of the project by identifying new forms of collaboration and funding to ensure
continuation of activities after project completion.

Date When | Where What Who
15.02.13 20,00 | Airport Pick up / Transfer to Monastery Ralf
(Friday) Berlin Sachsenmaier
16.02.13 09:00- | Monastery Welcome Dr. Stolte
(Saturday) | 12:00 | Hedersleben | - Overview Programme Prof. Peter
- General Discussion about previous project | Marinescu
development Sabau
Rules and legislation of ESF in Romania Fritsche
Sachsenmaier
16.02.13 13:00- - Internal evaluation after 2 years project Dr. Stolte
{Saturday) | 16:00 | Monastery Implementation Prof. dr. Peter
Hedersleben | - Analysis of indicators and achievement Marinescu
Sabau
Fritsche
Sachsenmaier
17.02.13 09:00- | Monastery - Analysis of work plan for year 3 Dr. Stolte
{Sunday) 12:00 | Hedersleben | Evaluation plan for the year nr.3 Prof. dr. Peter
- Setting tasks and responsibilities Marinescu
Sabau
Fritsche
Sachsenmaier
17.02.13 Sustainabilty of project by Dr. Stoite
{Sunday) » identifying new forms of collabo-ration Prof. dr. Peter
13:00- | Monastery e new forms of funding Marinescu
16:00 { Hedersleben Sabau
Fritsche
Sachsenmaier
18.02.13 09:00- | Monastery Sustainabilty of project by Dr. Stolte
{Monday) 12:00 | Hedersleben s identifying new forms of collabo-ration Prof. dr. Peter
Marinescu
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e new forms of funding
Agreement on
e next steps of work in the project
(Sustainabilty Acitivities)

e eventual elaboration of framework of a

new project proposal

Sabau
Fritsche
Sachsenmaier

18.02.13 13:00- | Magdeburg Meeting FAA — network partners Dr. Stolte
(Monday) 16:00 | University Visit University Magdeburg Prof. dr. Peter
Magdeburg Faculty: Marinescu
FAA Topics:  Exchange on Information  and | Sachsenmaier
Magdeburg opportunities of cooperation
18.02.13 13:00-
(Monday 16:00 | Monastery Budget analise and financial rules Sabau
Hedersleben Fritsche
19.02.13 08:30- | Monastery Summary of Discussions Dr. Stolte
(Tuesday) 9:30 Hedersleben | Minute of meeting Prof. dr. Peter
Marinescu
Transfer to Airport Sabau
Fritsche

Sachsenmaier

Dr. Peter Dan Calin

Marinescu Liviana

Dr. Harry Stolte
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